TSUI, EN CHUAN (ANDY)
Japan +81-80-7812-5650 | E-mail: andyectsui@gmail.com | Linkedin

“Senior Product Designer with over a decade of experience in UX/UI design, product strategy, and project
management. Possessing a strong track record in developing solutions across diverse sectors, including
client services, smart home |oT, financial technology, and internal Al products, | am seeking to drive the
design and evolution of impactful in-house products.”

Work Experience
Mercari (HD) | Senior Product Designer Aug. 2021 - Now

Led UX/UI design for critical internal products (Reviews, Teams, Hisashi Al, Ellie Al chatbot) to streamline
internal operations and enhance employee productivity across the organization.

Highlight 1: Merporal - Internal Knowledge Management Portal

Directed the end-to-end design and project management for Merportal. This project received the Half-term
Best Project Award (Reference post) for significantly improving internal communication and establishing
sustainable operational workflows.

-Highlight 2: HISASHI 3.0 - Internal Al Employee (Chatbot) on Slack

Collaborated with cross-functional teams, including PMs, Corporate teams, and engineers, to define the Al
product roadmaps and deliver impactful inquiry solutions for employees, resulting in an 80% increase in
inquiry response efficiency..

Highlight 3: Reviews, Teams - Internal HR Evaluation System

Collaborated closely with HR stakeholders to align and deliver intuitive Ul designs for the internal HR
evaluation system (Reviews, Teams), enhancing clarity and ease-of-use for both managers and employees
throughout the performance review process, which contributed to 5% in UX points based on an internal
survey.

Moneytree KK | Product Designer Oct. 2019 - Jul. 2021

Collaborated with cross-functional teams (designers, PMs, engineers, and clients) in an Agile environment
to deliver and optimize personal financial management applications based on extensive usability testing
and user interviews.

-Highlight 1: Megabank (MUFG) App Design - Mable

Contributed to the UX/UI design of Mable, a key mobile banking application for Megabank (MUFG), with a
focus on enhancing the UX for financial management. Mable was a recipient of the 2022 Good Design
Award.

-Highlight 2: Personal Financial Management App and Moneytree LINK - Vault Web Design

Designed intuitive UX/UI for a leading personal financial management app, improving monthly report
features and the subscription user flow, resulting in a sustained 226% increase in paid subscriptions over
six months. For Moneytree LINK, | designed intuitive Ul solutions to improve communication for users with
limited data update frequency, effectively reducing negative user impact.

IKEA Japan, Service Office | UX Specialist Jun. 2018 - Oct. 2019

Led the UX renewal of the overall IKEA Japan website, including the internal search and IKEA FAMILY
member page. Collaborated closely with sales, marketing, CS, and vendors to enhance the e-commerce UX
for the Japanese market.

-Highlight 1: Internal Search & IKEA FAMILY Site Redesign

Redesigned the internal search function based on user journey analysis and revitalized the IKEA FAMILY
member site, significantly improving UX and engagement by reducing the zero-result rate by 62.3%.
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-Highlight 2: Landing Page for Seasonal Commercial Events
Developed website strategy and detailed web flows for seasonal commercial events, directly supporting
marketing campaigns and online sales objectives.

Fuller, Inc. | UX/UI Designer, Taiwan Business Development Mar. 2016 - May 2018

Collaborated closely with the development team and reported to the design lead, consistently delivering
design solutions in a high-speed, iterative improvement cycle.

Highlight 1: App Ape & Other Apps

Designed UX/UI for a diverse portfolio of apps and websites, including the App Ape data analytics
dashboard, significantly enhancing data visualization and usability for business users. Developed
user-centric designs for smartphone management and media applications, contributing to improved user
engagement and retention.

-Highlight 2: Client Work - AR Live Streaming App

Led UX/UI design and developed comprehensive design guidelines for 'Reality, an AR live streaming
application, ensuring a cohesive and intuitive UX for a key client.

Secom Taiwan (SIGMU Group) | UX Designer, Service Designer Nov. 2014 - Mar. 2016

Directly reported to the CEO, focusing on developing new services for SIGMU Group. Led the UX/UI design
of the Smart Home loT System based on comprehensive user persona development and service
blueprinting.

Highlight 1: myVita+ Smart Home loT System

Pioneered service design for 'myVita+, a security-embedded smart home system (i0S/Android app),
focusing on creating seamless and intuitive user interactions for home security and automation.
Highlight 2: Cross-Functional Collaboration

Collaborated closely with Product Managers and R&D teams, bridging software and hardware development
to deliver integrated smart home solutions.

Education
NATIONAL TAIWAN UNIVERSITY OF SCIENCE AND TECHNOLOGY Taipei, Taiwan
Master's degree in Design Sep. 2009 - Jan. 2013

User research, Wayfinding research, and service design.
Thesis: Auditory Signals with Different Pitch Combinations Applied to Wayfinding
System

CHIBA UNIVERSITY Chiba, Japan
Fellowship Program Sep. 2011 - Aug. 2012
Service product design. Design management lab.

NATIONAL TAIWAN UNIVERSITY OF SCIENCE AND TECHNOLOGY Taipei, Taiwan
Bachelor degree Sep. 2005 - Jun. 2009

Major: Industrial and Commercial Design
Minor: Applied Foreign Language

Skills

UI/UX Tools: Figma, Sketch, Invision, lllustrator, Photoshop, XD.
Methodologies: Jira, Confluence, Sprint cycle, Teamsite, Algoria
Languages: JLPT N1(Aug. 2017), Toeic: 910 points (Dec. 2016)
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Education

NATIONAL TAIWAN UNIVERSITY OF SCIENCE AND TECHNOLOGY

Master's degree in Design

User research, Wayfinding research, and service design.

Thesis: Auditory Signals with Different Pitch Combinations Applied to Wayfinding
System

CHIBA UNIVERSITY
Fellowship Program
Service product design. Design management lab.

NATIONAL TAIWAN UNIVERSITY OF SCIENCE AND TECHNOLOGY
Bachelor degree

Major: Industrial and Commercial Design

Minor: Applied Foreign Language

Skills

UI/UX Tools: Figma, Sketch, Invision, lllustrator, Photoshop, XD.
Methodologies: Jira, Confluence, Sprint cycle, Teamsite, Algoria
Languages: JLPT N1(Aug. 2017), Toeic: 910 points (Dec. 2016)

Taipei, Taiwan
Sep. 2009 - Jan. 2013

Chiba, Japan

Sep. 2011 - Aug. 2012

Taipei, Taiwan
Sep. 2005 - Jun. 2009



